1) 4.4.1 "Pastoral staff shall each have one vote in all business transacted by the
Council of Members." My concern is the right of "other pastors and ministers" to
vote. There should be no question with a staff who knows our church well and
knows the issue being voted well. But it is not reasonable for a staff to vote if
he/she does not know our church well, and does not know how long he/she is
going to be in our church. Even a staff is working in our church for sure (by
contract or anyway he/she make certain), it is not proper to let him/her vote; even
he/she prays and decide to abstain, the result of voting still may be affected,
because our requirement of quorum, and the calculation to pass the proposals.
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® |n response to your comment above, the Transition Committee has amended
the definition of Pastoral Staff in the Bylaws (please see LCCC Bylaws
Article 3 par 2 & Article 5 par 1 and 5.2.1.2, highlighted in pink): “Pastoral
Staff consists of the Senior Pastor and the other pastors and ministers who
are officially appointed by the Elder and Deacon Board.” Such other
pastors and ministers shall only be officially appointed if they agree with
our Statement of Faith, Bylaws, and Positional Statements. After they are
appointed, they would be given responsibilities according to the specific
areas of their ministry. And since any Council of Member issue would
directly affect them and their effectiveness in ministry, it would be
appropriate for them to have the right to vote.
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® However, we cannot foresee all circumstances. In the event we were to
pay a pastor/minister to work for a few hours per week or on a temporary




basis, the Elder and Deacon Board would not likely appoint them to an
official Pastoral Staff position, but rather some other title, such as Visiting
Pastor/Minister, etc.  Under such circumstances, they would not
automatically have a vote, but would need to go through the process of
becoming an Active Member before being able to vote.
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® For those who are appointed as “Pastoral Staff”, they would work closely
with the Elder and Deacon Board and/or Pastors and be actively involved in
church ministry, and would, therefore, quickly learn about the many issues
and people in the church. Thus, we would trust them with the right to
vote.
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® For those who are appointed as “Pastoral Staff”, we would like them to feel
and be treated as a part of the family, not just as visitors. Thus, they should
have a voice in church decisions.
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2) 5.2 It seems there are less qualification criteria for other pastors and ministers.

Compared with the qualification of active members, | have a question: do we
accept other pastors or ministers who hold a position in a different church? If so,
can they vote? And we tend to assume pastors and ministers attend church
regularly, but what if they don't or cannot?
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® There will be more, not less, qualifications — the qualifications for each
pastor/minister will be defined within the individual contract by the Elder
and Deacon Board. We need to leave plenty of room for flexibility in the
Bylaws, since each appointment to a specific ministry area will have



different requirements (Eg. For a Youth Pastor vs. a Cantonese Pastor).
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During the hiring process, the Elder and Deacon Board would take into
consideration each particular situation (i.e. hold a position in another
church/Christian ministry or can’t attend the church regularly) and evaluate
their gifts, calling, responsibilities, as well as LCCC’s needs. If the Elder
and Deacon Board decide to hire that pastor/minister, they must see to it
that the above mentioned factor(s) would not conflict with the specific
ministry for which the pastor/minister is hired.
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3) 5.2.1.2 "Other qualifications may be established at the time of the determination
of need for a specific ministerial position.” --By whom and how?
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By whom — the Elder and Deacon Board or the committee appointed by the
Elder and Deacon Board.
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How — we purposely do not specify this in the Bylaws. Each pastor/minister
is hired according to specific needs; it is difficult to specify general
qualifications and/or to define all of the possibilities at this time within the
Bylaws. For example, if we would like to hire a pastor for the Cantonese
group, one of the qualifications would be that he must speak Cantonese
fluently. Instead, specific qualifications would be generated in the contract
by the Elder and Deacon Board at the time of hiring.
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4) 1 did not find the description of "Search for and Call of other pastors and
ministers".
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® There is no search and call for other pastors and ministers listed because
this would not be a search and call process. We want the flexibility to hire
according to special needs and as God sends the special pastor/minister to
meet those needs. For example, the College Ministry group needed help and
the Lord opened the doors for Pastor Timothy Peng, who also had the time
and calling to help serve our congregation.
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